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Rachael Montgomery, a Certified Nursing Home Administrator, arrived at work at 

the Charlotte Nursing Home and noticed that things certainly did not look normal.  

The parking lot was full of police cars and upset neighbors from surrounding 

homes. The nursing home prided itself on being located on the "nice" side of town 

where incidents involving gunfire were not supposed to happen.  The advertising 

brochure for the nursing home emphasized the "safe" location and the 

"prominence" of the neighborhood.  Through talking with the police, Rachael 

discovered that an employee had been involved in an incident involving a gun being 

shot multiple times and carried into the nursing home.    

 

From talking with the police, Rachael discovered what happened in the early 

morning hours.  Mary Jackson, a manager over two departments at the nursing 

home, had parallel parked her car on a street adjacent to the facility.  As she was 

getting out of her car, a young black man approached her car and grabbed the 

driver's door.  He pointed a gun at her face and demanded her pocketbook.  As 

Mary reached back into the car, the gunman thought she was getting her purse but 

instead she pulled out a 9mm handgun.  She pointed it as his face and he continued 

to point his gun at her face.  Both seemed shaken by this experience and ran in 

opposite directions.  Mary ran toward the nursing home.  As she reached the doors, 

shots rang out as the perpetrator fired several shots at her.  She entered the building 

carrying the loaded gun, her pocketbook, and car keys.  

 

 
INTRODUCTION 

Rachael Montgomery, a Certified Nursing Home Administrator at the Charlotte 

Nursing Home, arrived at work on schedule. Pulling into the parking lot at 

approximately 8:00 a.m., she noticed that things certainly did not appear normal. 

The parking lot was full of police cars and of upset neighbors from surrounding 

homes. She felt her stomach tighten and her head pound as she counted the number 

of police vehicles. She quickly gathered her things, locked her car, and rushed into 

the facility. She did not know exactly what had happened but she did know that it 

was her job to handle it. All these police cars led her to believe that there must have 
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been an incident of violence in the workplace. This was something with which 

Rachael had never dealt.  

 

As Rachael crossed the parking lot, she noticed several prominent, outspoken 

neighbors gathered who appeared both angry and distraught. She thought to herself, 

"I suppose I will get a visit from the Neighborhood Crime Watch." Entering the 

building, she could feel the panic and anxiety of the patients and the employees. 

She kept thinking, "What could have happened?" She first heard that a gunman had 

been shooting at random toward the nursing home. Later Rachael discovered that 

an employee had been involved in an incident involving a gun being fired multiple 

times and another gun being carried into the nursing home. 

 

The nursing home was located off of Providence Road, on the south side of 

Charlotte. The nursing home prided itself for being located in the "nice" side of 

town where incidents involving gunfire were not supposed to happen. The 

advertising brochure for the nursing home emphasized the "safe" location and the 

"prominence" of the neighborhood. Patients at the facility paid a "premium" price 

for this environment and the prime location. Of course, Rachael understood why 

the neighbors were concerned and also knew that the Board of Directors of the 

nursing home would be upset by any "bad publicity." Her mind raced as she thought 

of the incident appearing on the nightly news.  

 

Rachael instructed her Nursing Supervisor and Human Resources Manager to 

account for all the patients and employees immediately. She then agreed to meet 

with the Charlotte-Mecklenburg Police. Both the neighbors and the employees at 

the nursing home had called the police.  

 

From talking with the police, Rachael discovered what had happened in the early 

morning hours. Mary Jackson, a manager over two departments at the nursing 

home, had parallel parked her car on a street adjacent to the facility. As she was 

getting out of her car, a young black man approached her car and grabbed the 

driver's door. He pointed a gun at her face and demanded her pocketbook. As Mary 

reached back into the car, the gunman thought she was getting her purse but instead 

she pulled out a 9mm handgun. As the gunman continued to point his gun at her 

face, Mary pointed her gun at his face. Both were so startled and shaken by this 

experience that they turned and ran in opposite directions. Mary ran toward the 

nursing home. As she reached the doors, shots rang out as the perpetrator fired 

several shots at her. She entered the building carrying her loaded gun, her 

pocketbook, and car keys.  
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BACKGROUND 
Rachael realized that the handling of this situation could have serious implications 

for her career which was of utmost importance to her.  Rachael described herself as 

a devoted career woman who was proud of her accomplishments.  There had been 

many difficult personal choices and sacrifices to reach her present position.  After 

earning both a Bachelor’s and a Master’s degree from a prestigious university, 

Rachael married at the age of thirty.  While Rachael continued to pursue her career 

aspirations, her husband accepted a time consuming position as a NASCAR 

affiliate.  Due to their career demands, the couple consciously decided to remain 

childless.  Rachael decided to seek certification as a Nursing Home Administrator.  

Rachael had worked at the Charlotte Nursing Home for four years and found the 

job to be both challenging and rewarding. 

 

The Charlotte Nursing Home is a subsidiary of one of the largest medical providers.  

Unlike most other medical facilities in Charlotte, a union represented the 

employees.  The union had work rules and established protocols dealing with 

almost every situation including firearms.  Rachel knew the first step was to contact 

the Director of Operations who was located in Arkansas.   

 

The Director of Operations reminded her that there was a strict policy against any 

type of firearm on facility premises.  He instructed her to follow company policies 

included in the Human Resources Management Policy and Procedures Manual (see 

Exhibit 1) and to keep him informed on the investigation.  The Director said that 

Rachael’s first priority was the safety of the patients and the employees.  However, 

he expressed concern over any negative publicity caused by the media’s insatiable 

appetite for stories regarding violence in the workplace.   

 

Rachael knew the importance of handling this situation correctly and promptly.  She 

reviewed the policy manual for guidance on the proper course of action (Exhibit 1).  

The manual included an explicit policy on weapons possession, use, or sale.  

“Associates are prohibited (including those licensed to carry concealed weapons) 

from using or selling weapons on the premises or while on working time.” Also 

included in the manual were the five steps to implement the policy against threats 

and violence. Rachael was relieved to find a specific protocol pertaining to this 

incident.  

 

THE INVESTIGATION 
Rachael began to gather information on the details of the incident. Apparently, the 

police had been called by neighbors living around the nursing home and by several 

employees. After interviewing numerous employees, she received similar accounts 

of what happened. After hearing several "firecracker" sounds, employees saw Mary 

Jackson run into the facility holding a pistol. Many of the patients and early arriving 
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employees heard the shots as Mary entered the building. The witnesses were 

apprehensive about approaching Mary as she stood in the doorway clutching her 

pistol, pocketbook, and car keys. At the time the witnesses did not know what had 

happened outside the facility but thought Mary appeared to be in shock. The 

employees said that Mary looked quite scared and appeared to· fear for her life. 

Some of the third shift employees also reported seeing a young black man walking 

around the facility and looking into the windows around 5:00 am. 

 

 Rachael then went to meet with Mary. Mary had fifteen years of experience in 

health care, and had been an employee at the Charlotte Nursing Home for three 

years as a manager of two departments. Rachael said, "Mary, I know you have had 

a difficult time this morning. However, it is required that I investigate what 

happened and file a report. Please help me by telling me exactly what happened. " 

 

Mary began, "It was still kind of dark when I arrived for work at 6:00 am for my 

shift that begins at 7:00 am. I always get here early and have breakfast in the 

cafeteria. I parallel parked on Dartmouth Avenue on a street adjacent to the 

company parking lot. As I was getting out of my car, a young black man approached 

my car and grabbed my car door. He pointed a gun at my face and said, 'Gimme 

your pocketbook and money and I won't shoot ya.' I said to him, 'Hold on, let me 

grab my pocketbook. It's right here in the floorboard.' Well, I had no intention of 

giving him my pocketbook; instead I instinctively pulled out my gun to protect my 

property. I held my gun in my right hand and my pocketbook and car keys in my 

left hand and exited the car. I put the gun in his face and surprised him. He expected 

me to give him my pocketbook instead he was facing a 9mm. We stared at each 

other with our guns pointed at each other's faces for what seemed like an eternity. 

Finally, he dropped his arm holding the gun and I guess I must have dropped mine. 

We then ran in opposite directions. I ran toward the safety of nursing home. As I 

reached the doors, I heard shots and realized that he had opened fire at me. Luckily, 

he missed me. I went into the building and locked the doors." 

 

Rachael said, "Mary, you are a valued employee, but we are very concerned with 

the safety of our patients and our other employees. This is a very unusual situation, 

but you have put us in an awkward situation by bringing a loaded gun into the 

workplace."  

 

Mary said, "Rachael, I realize that. My reaction to having a pistol pointed at me is 

just that-an instinctive reaction. I would not normally bring my gun inside. You 

must understand I was just protecting myself."  

 

Rachael said, "I know you must have been very scared. However, you know that 

we have a strict policy regarding weapons. The Director of Operations has been 
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called and plans to come up from Arkansas to talk to you. He doesn't want to hear 

about the Charlotte Nursing Home on the six  

o’clock news."  

 

Mary said, "I can't control what they report. The police had already been called 

before I realized what happened. In fact, I had already made a police report before 

you got here. I'm sorry but that is a matter of public record."  

 

Rachael said, "I know you can't control what's reported. I think it is a good idea for 

us to keep this quiet. I don't want the other employees talking about it. I don't want 

the neighbors to get more upset." Rachael then reviewed the policy regarding 

weapons on the premises and emphasized the company's strict prohibition of 

weapons and the consequences of violating those policies.  

 

Mary became quite agitated and pointed out several factors that she thought 

complicated the situation. She said, "First, I am trained in the use of firearms and 

am licensed to carry a concealed weapon in the state of North Carolina. I did not 

intend to harm anyone in the workplace. I only intended to protect my property. 

Second, I was not parked in a nursing home parking lot. I parked on a public street. 

Whether I have a gun in my car on a public street should be of no concern to my 

employer. I did not intend to bring one on the premises. I only brought a gun on the 

premises when I was chased by gunfire. I think this should be considered. I was the 

victim. Third, the company provides insufficient parking. Employees are forced to 

park on the street unless they arrive at work late when the last shift is leaving. 

Fourth, the parking lot is dimly lit and unsafe. Fifth, there are no security guards in 

the parking lots. Sixth, the nursing home seems more concerned with beautiful 

landscaping and preserving the looks of the neighborhood than with the safety of 

the employees. I realize that in the south side of Charlotte, landscaping is important. 

The parking lot has large trees, large bushes, and tall hedges. Anything could 

happen in the lot and no one would know about it. Seventh, the nursing home is 

adjacent to a wooded lot where there is no lighting at all. Eighth, I did not shoot my 

gun. All the shots were fired by someone who was trying to rob or kill me."  

 

Rachael asked Mary to complete the Associate Memorandum and provide the 

needed information for the Supervisor's Accident Investigation Report (see Exhibit 

2 & 3). Rachael thought about what Mary had said. Some of the third shift 

employees had said that a suspicious man had been seen immediately before the 

incident. The employees did not know where the man had gone. Had he hidden in 

the bushes or by the trees? Rachael wondered whether she had done everything in 

her power to ensure the safety of her employees and her patients. Rachael also 

realized that a victim of a violent act had committed a weapon violation. Rachael 
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wondered what additional action should be taken and what she would learn from 

the Director of Operations.  

 

The Director of Operations came from Arkansas to interview Mary. He said, "Ms. 

Jackson, you were involved in the handgun incident. I hope you will seek 

counseling. I am sure the experience was quite terrifying. However, I also wanted 

to mention our handgun policy. You know bringing weapons of any sort on the 

premises is prohibited. You are also a manager of two departments and serve as a 

role model for your employees. We don't want them to think that it is acceptable to 

bring weapons into the facility under any circumstances. I also wanted to remind 

you that the company has the right to inspect your personal belongings if we think 

you are violating the policy."  

 

Mary said, "Yes, I am aware of the company's policies." Mary then added, "I wasn't 

even parked on the premises. Have you thought about what would have happened 

to me if I didn't have my pistol with me?  I was just defending myself." 
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EXHIBIT  1 

Human Resource 

Policy and Procedure 
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EXHIBIT 1 (continued) 

Human Resource 

Policy and Procedure 
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EXHIBIT 1 (continued) 

Human Resource 

Policy and Procedure 
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EXHIBIT 1 (continued) 

Human Resource 

Policy and Procedure 
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EXHIBIT 1 (continued) 

Human Resource 

Policy and Procedure 
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EXHIBIT 1 (continued) 

Human Resource 

Policy and Procedure 
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EXHIBIT 1 (continued) 

Human Resource 

Policy and Procedure 
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EXHIBIT 2 

Supervisor’s Accident 

Investigation Report 
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EXHIBIT 2 (continued) 

Supervisor’s Accident 

Investigation Report 
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  EXHIBIT 3 

Supervisor’s Accident 

Investigation Report 

  
  

  


